The county commissioners voted to push through a General Fund sales tax increase in 2016 after it was rejected by the voters.  (Kalo (D) and Kokoski (D) voted yes and Lundy (D) voted no due to a campaign promise not to increase the sales tax).  The claim was that there would be 35% budget cuts needed to the General Fund – and that the sheriff’s office would be most affected. 
Let’s look at the data:
Fund Balance = the accumulated revenues (e.g. property taxes, sales tax, fees, fines, interest income) over expenses (e.g. wages and fringe benefits, public safety, etc.)  The larger the fund balance, the greater the financial stability.  
As of the end of 2016, the General Fund fund balance was $17.6 million (considered strong and indicating that the sales tax increase may have been put in place for reasons other than those stated) and increased to $61 million by the end of 2021.  (The sales tax went into effect on April 1, 2017 and was repealed effective April 1, 2021).   The large build-up in the fund balance allowed $20 million to be set aside for future construction of the jail and for the $13.9 million loaned to the Lorain County Port Authority to purchase the Midway Mall property.  Still leaving a strong fund balance of $57.9 million at the end of 2023 (the most recent audited financial statements).  
Looking at General Fund revenues and expenses – each year from 2016 to 2023 (numbers from audited financial statements.  2024 financials not yet released) expenses never outpaced revenues.  So, the fund balance was not affected in any way – (that is, no money from the fund balance was needed to balance the General Fund budget).  
Revenues in excess of expenses (selected years – detail in excel spreadsheet):
2016 - $3.1 million
2017 – $12.9 million (increase in sales tax in effect on April 1, 2017)
2021 - $7 million
2022 – $5.1 million
2023 - $20.3 million
Revenues increased year over year between 2016 and 2020.  Decreases in revenue of $7.6 million in 2021 and $5.2 million in 2022 were primarily due to changes in investment income in 2023, revenues increased by $19.8 million, again, primarily due to investment income.  (Fluctuations in investment income based on market conditions and internal investment-decisions made).  
From the spreadsheet, sales tax has been strong since 2017.  The sales tax collected was at a high of $33.1 million in 2020 – and even with the repeal in 2021, only decreased by a minimal amount (likely due to sales tax collected on increasing prices).  Sales tax collected:
2021 - $29.4 million
2022 - $26.5 million
2023 - $27.5 million
What could have occurred in 2024 and to date in 2025 that depleted that strong General Fund fund balance? 



