Thursday, February 26, 2026
Special Board Meeting - Lorain High School, Auditorium, 5:00 P.M.

1. CALL TO ORDER

2. ROLL CALL

3. PLEDGE OF ALLEGIANCE

4. RECOGNITION OF VISITORS

5. FIRST HEARING OF THE PUBLIC

6. APPROVE OR AMEND AND SIGN MINUTES

Subject : 6.01 Consider Approval of the February 9, 2026,
Regular Meeting Minutes:

Meeting : Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

Category : 6. APPROVE OR AMEND AND SIGN MINUTES

Type : Action, Minutes

Public Content

*The board waives the right to read the minutes from the February 9, 2026, Regular Meeting Minutes**

/. OLD BUSINESS

8. REPORT AND RECOMMENDATIONS OF THE
TREASURER

Subject : 8.01 Approval of the February 2025-2026 Five Year
Forecast:

Meeting : Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

Category : 8. REPORT AND RECOMMENDATIONS OF THE
TREASURER

Type :

Subject : 8.02 Approval of Appropriations and Estimated
Resources for 2025/2026:

Meeting : Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

Category : 8. REPORT AND RECOMMENDATIONS OF THE
TREASURER

Type :

Subject : 8.03 Approval of the January 2026 Financial Reports:

Meeting : Feb 26, 2026 - Special Board Meeting - Lorain High

School, Auditorium, 5:00 P.M.



Category :

Type :
Subject :

Meeting :
Category :

Type :
Subject :
Meeting :

Category :
Type :

Public Content

Consider approval of the following donations:

8. REPORT AND RECOMMENDATIONS OF THE
TREASURER

8.04 Approval of the January 2026 Purchase Orders
Greater than $3,000:

Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

8. REPORT AND RECOMMENDATIONS OF THE
TREASURER

8.05 Approval of Donations:

Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

8. REPORT AND RECOMMENDATIONS OF THE
TREASURER

Action

1. Donation of new clothes valued at $587.00 from the Wee Care Closet for the students in need at
Toni Morrison Elementary School.

2. Donation of clothes, personal care items and PBIS prizesvalued at $1,712.00 from the Wee Care
Closet for the students in need at Frank JacintoElementary School.

9. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT- PERSONNEL MATTERS

Subject :
Meeting :

Category :

Type :

Public Content

9.01 Approval of appointments:

Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

9. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT- PERSONNEL MATTERS

Action

Name (last, first)

Position

Baez, Isabella

Para - Spec Ed

Santiago, Geraldine

Personal Attendant

Torres, Vanessa

Para - Spec Ed

Building Effective Date Step/Rate/Days
HSR 02/23/2026 $18.00/hr/189
Murray Ridge 02/17/2026 $18.00/hr/189
Washington 02/17/2026 $18.00/hr/189




Correction: Chris DiFilippo re-hireddate changed from 1-27-26 to1-31-26, approved on 2-9-26, board
agenda.

Subject : 9.02 Approval of resignations and retirements:

Meeting : Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

Category : 9. REPORTS AND RECOMMENDATIONS OF THE

SUPERINTENDENT- PERSONNEL MATTERS
Type : Action

Public Content

. . . Effective
Name (last, first) Assignment Building Reason
Date
Beribak, Michelle Teacher - Gifted HSR 06/01/2026 [|Retirement
Carte, Judith Cleaner Palm 02/12/2026 ||Resignation
. District . .
Durm, Belinda Sub Cleaner Wid 02/12/2026 ||[Resignation
ide
Montanez-Diaz, . .
) Para - Spec Ed Dohanos |03/02/2026 ||Resignation
Stephanie
Plzak, Scott Teacher - Grade 4 Hawthorne [|06/01/2026 ||Retirement
. District . .
Reyna, Deysia Sub Cleaner Wid 02/18/2026 ||[Resignation
ide
Webb, Karissa Para - Pre School Palm 02/23/2026 ||[Resignation
Teacher - Behavior Support 03/02 . .
Boyeas, James L LHS Resignation
y Specialist /2026 9

Correction: Chris DiFilippo resignation date changed from 1-27-26 to 1-31-26,

approved on 2-9-26 board meeting.

Subject : 9.03 Approval for the following staff to be paid to tutor
students utilizing the new online learning Titan Virtual at
the hourly rate of $37.19:

Meeting : Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.
Category : 9. REPORTS AND RECOMMENDATIONS OF THE

SUPERINTENDENT- PERSONNEL MATTERS
Type : Action

Public Content

Carol Correthers

Subject : 9.04 Approval of a MOU between LCS and LEA, effective 8-
1-23 - 7-31-26 to extend the deadline for the unassigned



Meeting :

Category :

Type :
Subject :

Meeting :

Category :

Type :
Fiscal Impact :
Budgeted :

Budget Source :

pool to March 12, 2026. This will allow staff additional time
to place themselves in the unassigned pool as decisions
and changes are being finalized:

Feb 26, 2026 - Special Board Meeting - Lorain High School,
Auditorium, 5:00 P.M.

9. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT- PERSONNEL MATTERS

9.05 Approval of Athletic Supplemental Contracts for the
2025/2026 School Year:

Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

9. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT- PERSONNEL MATTERS

Action
Yes
Yes

Athletic Department

Public Content

Name (last, first) Position Building Salary

Abu-Saleh, Refaat Assistant Girls Track LMS $3,902.
Bartlebaugh, Brittney Head Girls Track LMS $3,902.
Boyeas, James LHS Strength&Conditioning - Football LHS Resignati
Brammer, Darrell Assistant Baseball LHS $4,132.
Buckhanon, Breana Assistant Girls Track SVMS $3,902.
Casey, Selena Assistant Softball LHS $4,132.
Charlton, JayDee Head Softball LHS $6,427.
DeSalvo, Thomas LHS Strength&Conditioning - Football LHS $4,040.
Dull, Katherine Assistant Softball LHS $4,132.
Engle, Miriam Head Girls Track SVMS $3,902.
Hopewell, Andre Head Boys Track LHS $7,346.
Jackson, Kelvin Assistant Girls Track LHS $4,132.
Joyner Jr, Brian Head Boys Track SVMS $3,902.
Joyner Sr, Brian Head Girls Track GJw $3,902.
Leyva, Jeremy Assistant Baseball LHS $4,132.
Mackie, Melissa Assistant Boys Track SVMS $3,902.
Patterson, Debra Assistant Boys Track LHS $4,132.
Patterson, Henry Head Girls Track LHS $7,346.
Raesler, Mike Assistant Boys Track LMS $3,902.
Scott, Lamia Assistant Girls Track GJw $3,902.
Scott, Quentin Assistant Boys Track LHS $4,132.
Ternes, Brad Head Baseball LHS $6,427.




Thompson, Adam Head Boys Track LMS $3,902.
Thompson, William Assistant Softball LHS $4,132.
Wright, Lindsey Head Boys Track GIW $3,902.
Wright, Lucas Assistant Boys Track GJw $3,902.

Subject :

Meeting :

Category :

Type :

9.06 Approval to revoke the Lorain City School Bus
Certification for Laura Williams, effective February 25,
2026:

Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

9. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT- PERSONNEL MATTERS

10. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT - OPERATIONS MATTERS

Subject :

Meeting :
Category :

Type:

Fiscal Impact :
Dollar Amount :
Budgeted :

Budget Source :

Public Content

10.01 Approval of a renewal membership with the Ohio
High School Athletic Association (OHSAA) to conduct
athletics in accordance with the constitution, bylaws,
regulations, business rules of the OHSAA for the 2026-2027
school year:

Feb 26, 2026 - Special Board Meeting - Lorain High School,
Auditorium, 5:00 P.M.

10. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT - OPERATIONS MATTERS

Action
Yes
$950.00
Yes

Athletic Department

RESOLUTION:

DEPARTMENT: Athletics

DEPARTMENT HEAD: Bryan Koury

Subject :

Meeting :

Category :

Type :
Fiscal Impact :

10.02 Approval of a renewal of Case Guard for video
and text redaction software:

Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

10. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT - OPERATIONS MATTERS

Action

Yes



Dollar Amount :
Budgeted :

Budget Source :

Public Content

$4,548.00
Yes

General Fund

RESOLUTION:

DEPARTMENT: Information Technology

DEPARTMENT HEAD: Drew Stevens

Subject :
Meeting :
Category :

Type :

Fiscal Impact :
Dollar Amount :
Budgeted :

Budget Source :

Public Content

10.03 Approval of a renewal with Barracuda License -
GovConnect, which is used for email archiving:

Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

10. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT - OPERATIONS MATTERS

Action

Yes
$52,207.00
Yes

General Fund

RESOLUTION:

DEPARTMENT: Information Technology

DEPARTMENT HEAD: Drew Stevens

Subject :

Meeting :
Category :

Type :
Dollar Amount :

Budget Source :

Public Content

10.04 Approval of a contract with Gardiner to replace
AHU 1 Supply Fan/ By Pass Drive at General Johnnie
Wilson MS:

Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

10. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT - OPERATIONS MATTERS

Action
$11,100.00
General Fund or 034




RESOLUTION:

DEPARTMENT: Operations

DEPARTMENT HEAD: Mary Mayse

Subject :

Meeting :
Category :

Type :
Dollar Amount :

Budget Source :

Public Content

10.05 Approval of a contract with Gardiner to provide and
replace the main touch interface panel on Boiler 1 at
Lorain High School:

Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

10. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT - OPERATIONS MATTERS

Action
$3,200.00
General Fund or 034

RESOLUTION:

DEPARTMENT: Operations

DEPARTMENT HEAD: Mary Mayse

Subject :

Meeting :
Category :

Type :
Dollar Amount :

Budget Source :

Public Content

10.06 Approval of a renewal contract with TOAST for
waitlist, a reservation software to be used at Lighthouse
Grill:

Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

10. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT - OPERATIONS MATTERS

Action
$6,528.00

Career Tech.

RESOLUTION:

DEPARTMENT: Career Tech

DEPARTMENT HEAD: Amanda Sturgeon

Subject :

Meeting :

Category :

10.07 Approval of a renewal Memorandum of
Understanding with Lorain County Community College for
the College Credit Plus and My University Guarantee
program during the 2026-2027 school year:

Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

10. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT - OPERATIONS MATTERS



Type :
Budget Source :

Public Content

Action

General Fund Expenditure

RESOLUTION:

DEPARTMENT: Titan College/CCIP

DEPARTMENT HEAD: Amanda Sturgeon

Subject :
Meeting :
Category :

Type :
Preferred Date :
Absolute Date :
Fiscal Impact :
Dollar Amount :
Budgeted :

Budget Source :

Public Content

10.08 Approval of a contract with Jostens Yearbook for
Lorain High School:

Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

10. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT - OPERATIONS MATTERS

Action

Aug 14, 2023
Aug 14, 2023
Yes
$4,908.75
Yes

Year Book

RESOLUTION:

DEPARTMENT: Lorain High

DEPARTMENT HEAD: Melissa Cheers

Subject :

Meeting :

Category :

Type :
Dollar Amount :

10.09 Approval of a contract with Fallon Research to
conduct a public opinion research study:

Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

10. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT - OPERATIONS MATTERS

Action

$22,000.00

11. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT- OTHER MATTERS

Subject :

Meeting :

11.01 Proposal for approval of a out-of-state indoor
track program:

Feb 26, 2026 - Special Board Meeting - Lorain High



Category :

Type :
Fiscal Impact :
Budgeted :

Budget Source :

Public Content

School, Auditorium, 5:00 P.M.

11. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT- OTHER MATTERS

Action
Yes
Yes

Athletic Department - No cost to the district

RESOLUTION:

DEPARTMENT: Athletics

DEPARTMENT HEAD: Bryan Koury

Subject :

Meeting :

Category :

Type :
Subject :
Meeting :

Category :

Type :

File Attachments

11.02 Approval of Superintendent Committees for the
2026 school year:

Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

11. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT- OTHER MATTERS

11.03 Approval of the Fiscal Oversight Plan:

Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

11. REPORTS AND RECOMMENDATIONS OF THE
SUPERINTENDENT- OTHER MATTERS

Fiscal Oversight Plan PowerPoint.pdf (153 KB)
12. NEW BUSINESS

13. COMMITTEE REPORTS AND REQUESTS FROM BOARD
MEMBERS

14. SECOND HEARING OF THE PUBLIC

15. BOARD WORK SESSION (AS NEEDED)

16. ANNOUNCEMENT OF NEXT BOARD MEETING

Subject : 16.01 Announcement of Next Board Meeting-Regular
Meeting March 9, 2026 at 5:00PM
Meeting : Feb 26, 2026 - Special Board Meeting - Lorain High

School, Auditorium, 5:00 P.M.


https://go.boarddocs.com/oh/lorain/Board.nsf/files/DRNQNJ6A1D8F/$file/Fiscal%20Oversight%20Plan%20PowerPoint.pdf

Category : 16. ANNOUNCEMENT OF NEXT BOARD MEETING

Type : Discussion

Public Content

Next meeting is scheduled March 9, 2026 at 5:00pm.

17. EXECUTIVE SESSION

18. ADJOURNMENT

Subject : 18.01 Adjournment

Meeting : Feb 26, 2026 - Special Board Meeting - Lorain High
School, Auditorium, 5:00 P.M.

Category : 18. ADJOURNMENT

Type: Action, Action (Consent), Discussion
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